
    
 

BOARD MEETING MINUTES 

December 13, 2022 

MEETING DATE MEETING TYPE MEETING LOCATION QUORUM? 

December 13, 2022 
 

Regular Trenton UMC  and Zoom videoconference Yes 

 

PERSONS IN ATTENDANCE 

 
 
 
BOARD DIRECTORS 
& OFFICERS 

Name  Present Absent 

George Williams Chair ✓  

Kathleen Reed Immediate Past Chair ✓  

John Rollins Vice Chair  ✓ 
Stacey Prater Vice Chair ✓  

Harry Abell Treasurer    ✓ 
Marcy Williams Secretary ✓  

Dena Abell  ✓  

Charity Barton  ✓  

Jane Dixon  ✓  

Dorinda Moon  ✓  

    

STAFF,  
COMMITTEE 

MEMBERS  
AND GUESTS 

Name Capacity or Organization   

Sandy White President & CEO ✓  

Margo McDade Director of Tourism ✓  

William Back Board Director Nominee ✓  

Carey Fauscett-Anderson Board Director Nominee ✓  

 

CALL TO ORDER AND ROUTINE MOTIONS 
Call to Order  By George Williams at 6:01 pm 

 

Invocation Carey Fauscett-Anderson 
 

Motion to dispense with the reading of and Approve 
the Meeting Minutes of October 11, 2022  

Moved by Charity Baron 
Seconded by Dena Abell 
All Board Directors present approved 
 

Motion to approve the  Financial Reports. 
 

Moved by Jane Dixon 
Seconded by Charity Barton 
All Board Directors present approved 
 

 

 

PRESIDENT’S REPORT 

 

Sandy White reported that a consultant from the UGA Small Business Development Center is available 

to the Alliance and to our investors as a free service.  

Welcome Center saw 9 residents, 21 out-of-town visitors and 40 phone calls in the month of November.  

Sandy has been making visits to existing and potential Investors.  She is also making contacts at the state 

level as she attends meetings. 



 

 

Dena asked Sandy to contact Bob Venable at Friends of Cloudland Canyon State Park regarding the Run 

Bum 5K/10K races to see if we can facilitate holding those races elsewhere in the county, as they bring 

in many visitors.  

 

COMMITTEE REPORTS 

 

DADE EXPO – Jolly Holidays!   

Margo reported on the results of the Exhibitor Feedback Forms from the November event.  Comments 
were generally favorable, but we may want to look at moving the event back to the first weekend in 
December.  From the door prize entry forms, people reported that they heard about the EXPO primarily 
from road signs, Facebook, and friends. 
Sandy suggested that we do “Exhibitor Spotlights” in the weeks preceding the event – highlighting the 
vendors who will be participating. 

 
LIGHT UP TRENTON – Dena Abell, Jane Dixon, Kathleen Reed 

This year’s judges were Jayne Jarrett James and Bonnie Cayce.  The Grand Prize winner for 2022 is 
Trenton Mercantile – owner Carla Hall and artistic designers Vicki Atchley and Linda Wooten.  They were 
presented with the traveling plaque at a ceremony in front of the store on 12/13.  The committee will 
be visiting all the businesses who participated in the event and presenting them with the 2022 
ornament. 
 
TOURISM – Charity Barton 

Charity reported that Sandy has requested that the Alliance include advertising in two publications: the 
Georgia State Parks digital guide and Discover Georgia Outdoors Travel Guide.  She will need to place 
the ad in December to be included for the year.  
  

OLD BUSINESS 
 

Detail on expenses for office space for Sandy White.  Marcy reported that a total of $3,077 plus the cost 

of the security cameras was spent setting up Sandy’s office.  That fell below the $3,500 approved by the 

board at the October meeting. 

 

401K and Health Insurance.  Marcy reported that the 401K Plan documents have been signed and both 

Sandy and Margo will be enrolled in January 2023.   

Margo will continue medical coverage under her parents’ plan.  The Alliance has set up a Health 

Reimbursement Account to reimburse Sandy for her health insurance – up to $600 per month.  Using the 

HRA will provide both Sandy and the Alliance with tax savings. 

 

NEW BUSINESS 
 

Board appointments.  Stacey made a motion to approve the appointment of William Back and Carey 

Fauscett-Anderson to the board.  Jane seconded the motion, and all board directors present approved. 

Their three-year terms will officially begin in January, 2023. 

Charity moved that Jane Dixon, George Williams, and Marcy Williams be re-appointed for another three-

year term on the board.  Dorinda seconded the motion, and all board directors present approved. 

 



 

Officer Elections.  Marcy reminded the board that we will vote to elect officers at the January board 

meeting.  Anyone wishing to nominate themselves or someone else for the positions of Chair, Vice-Chair, 

Secretary, or Treasurer must submit the nomination to the board secretary no later than December 27, 

2022.  The secretary will notify the board of all nominations on December 28th.  Nominees will have an 

opportunity to address the board before the election at the meeting in January.  

 

Proposed 2023 Budget. Marcy distributed copies of the proposed budget for 2023 and explained how 

expenses are classified.  Directors should address any questions they may have to Sandy White.  The board 

will vote on the budget at the January board meeting. 

 

DCHS banner for baseball field.  Marcy moved that the Alliance pay $200 in year one, and $150 in 

subsequent years to display a banner at Dade County High School.  Stacey seconded the motion, and all 

board directors present approved.   

It was suggested that we also inquire about the cost to display a banner at the Dade County Sports 

Complex and Marcy agreed to find out about the cost. 

 

At this point in the meeting, Stacey moved that the board move into Executive Session.  Jane seconded 

the motion, and all board directors present approved.  Sandy White and Margo McDade left the meeting.  

William Back and Carey Fauscett-Anderson were invited to stay.  

  

Kathleen Reed moved to return to the regular meeting, Jane Dixon seconded, and all board directors 

present approved.   

 

Kathleen Reed moved that Margo McDade receive an increase at the annual rate of 3% effective the first 

payroll period of January 2023.  Charity Barton seconded the motion, and all board directors present 

approved.  

Marcy Williams moved that the Alliance provide both Sandy White and Margo McDade with a holiday 

bonus of $250 in cash.  Kathleen Reed seconded the motion, and all board directors present approved.  

 

 

 

ADJOURNMENT AND NEXT MEETING 

Motion to Adjourn at 7:15 PM Moved by Charity Barton 
Seconded by Dorinda Moon 
All Board Directors present approved 
 

Next Meeting Tuesday, January 10, 2022, at 6:00 pm 
Location: TBA and Zoom videoconference 
 

 

ADMINISTRATIVE 

Attachments  The following documents are attached to these Minutes: 
A. Financial Reports – November 
B. Proposed Budget for 2023 
C. Current Investor List 
 

Respectfully submitted by: Marcy Williams, Secretary 

 



Alliance for Dade, Inc.
Balance Sheet

as of 12/12/2022

Account Number Account Name Amount
Assets
Current Assets
1000 CBT - Checking $273,036.40
1005 Bank of Dade - checking $84,148.72
1010 DCCoC Checking $-0.67
1020 Petty Cash $17.27

Total Current Assets $357,201.72

Total Assets $357,201.72

Liabilities

Total Liabilities $0.00

Equity
Unrestricted Net Assets
3000 General Fund - Fund Balance $58,154.29

Total Unrestricted Net Assets $58,154.29

Restricted Net Assets
3150 TCT (RVIC) - Fund Balance $216,635.76
3175 TPD (DMO) - Fund Balance $82,411.67

Total Restricted Net Assets $299,047.43

Total Equity $357,201.72

Total Liabilities + Total Equity $357,201.72
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Alliance for Dade, Inc.
Income Statement: Current Month v. Year

for the period of 01/01/2022 to 11/30/2022

Account Number Account Name YTD Amount Current Month
Income
Investor Payments
4100 Investor Dues $19,212.58 $3,813.15

Total Investor Payments $19,212.58 $3,813.15

Government Support
4150 TCT (RVIC) $232,853.83 $39,546.00
4175 TPD (DMO) $107,537.95 $17,758.79
4180 Dade County contract $9,166.63 $833.33

Total Government Support $349,558.41 $58,138.12

Grants
4200 Drugs Don't Work Grant $10,000.00 $0.00

Total Grants $10,000.00 $0.00

Other Income
4300 Bank Account Interest $35.22 $6.71
4500 Miscellaneous Income $3.95 $0.00
4600 Donations $0.00 $0.00

4625 Purchases at Welcome
Center

$140.00 $20.00

Total for 4600 - Donations $140.00 $20.00

Total Other Income $179.17 $26.71

Events
4710 Lunch & Learn $1,732.86 $0.00
4720 EXPO - exhibitor registrations $4,799.72 $1,793.76

4721 EXPO - sponsorships $2,700.00 $0.00

Total for 4720 - EXPO - exhibitor registrations $7,499.72 $1,793.76

4750 US11 Antique Alley $100.00 $0.00
4760 Plum Nelly Depot Art Show $978.23 $0.00

Total Events $10,310.81 $1,793.76

Total Income $389,260.97 $63,771.74

Expense
Salaries / Wages / Benefits
5000 Employee Wages $26,573.34 $8,894.20
5006 Employer Payroll Taxes $2,758.04 $973.91
5020 New Employee Expenses $134.98 $0.00

Total Salaries / Wages / Benefits $29,466.36 $9,868.11

Facility
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Account Number Account Name YTD Amount Current Month
5100 Rent $4,925.00 $925.00
5120 Utilities $1,519.63 $100.15
5130 Telephone & Internet $1,271.05 $115.55
5140 Maintenance & Repairs $134.33 $117.74

Total Facility $7,850.01 $1,258.44

Administrative
5200 Bank Charges $7.50 $3.70
5220 Credit Card Processing Fees $446.80 $81.38
5230 Office Supplies $871.64 $317.56
5231 Office Furnishings $3,498.70 $587.57
5232 Technology $2,184.24 $1,776.25
5233 Postage & PO Box $337.60 $72.00
5270 Accounting & Computer Software $1,624.47 $209.99
5280 Gov't Filing & Registration Fees $30.00 $0.00
5290 Insurance $0.00 $0.00

5015 Workers' Comp Insurance $270.94 $13.60
5292 General Liability $417.00 $0.00
5294 D&O and EPLI $712.00 $0.00

Total for 5290 - Insurance $1,399.94 $13.60

Total Administrative $10,400.89 $3,062.05

Alliance Business Meetings &
Projects
5400 Board/Staff Meetings & Events $1,049.38 $25.66
5402 Ribbon Cutting $94.42 $38.77
5404 Lunch & Learn $2,449.19 $0.00
5406 Job/Career Fairs $677.75 $0.00

Total Alliance Business Meetings & Projects $4,270.74 $64.43

Events
5500 Alliance Events $0.00 $0.00

5502 DADE EXPO $1,346.75 $542.80
5504 Light Up Trenton $18.73 $0.00
5506 Plum Nelly Depot Art

Show
$507.64 $0.00

5508 Antique Alley $290.50 $0.00

Total for 5500 - Alliance Events $2,163.62 $542.80

6000 Community Events $0.00 $0.00
6001 Smoke on the Square $600.00 $0.00

Total for 6000 - Community Events $600.00 $0.00

Total Events $2,763.62 $542.80

Marketing
5310 Print Advertising $3,583.50 $0.00
5320 Signage $85.00 $0.00
5330 Printed Marketing Materials $4.72 $0.00
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Account Number Account Name YTD Amount Current Month
5350 Alliance Website $315.69 $0.00
5370 Social Media $202.86 $147.58

Total Marketing $4,191.77 $147.58

Memberships & Professional
Development
5075 Membership Dues / Subscriptions $1,633.40 $0.00
5080 Professional Development $313.75 $138.75

5082 Mileage $260.88 $118.75

Total for 5080 - Professional Development $574.63 $257.50

Total Memberships & Professional Development $2,208.03 $257.50

Other Expense
5800 Gifts - Donations - Memorials $340.84 $0.00

Total Other Expense $340.84 $0.00

Total Expense $61,492.26 $15,200.91

Net Income (Loss) $327,768.71 $48,570.83
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2023 PROPOSED BUDGET

INCOME
Investor Payments 30,000          

Government Support 302,500        
TCT 198,500        
TPD 94,000          
Dade County Contract 10,000          

Grants -                      

Other Income 40                  

Events 11,550          
Lunch & Learn 2,250            
DADE EXPO 8,000            
Job Ready Dade 300                
Light Up Trenton -                     
Plum Nelly Depot Art Show 1,000            

TOTAL INCOME 344,090        

EXPENSE
Wages / Salaries / Benefits 123,490        

Employee Wages 97,525          
Employer Payroll Taxes 10,410          
Health Reimbursement Account 7,200            
Retirement Plan 5,855            
Contractor Services 2,500            

Facility 17,500          
Rent 12,300          
Utilities 3,000            
Telephone & Internet 2,000            
Maintenance & Repairs 200                

Administrative 13,310          
Bank Service Charges 10                  
Credit Card Processing Fees 750                
Office Supplies 1,000            
Office Furnishings 250                
Technology 250                
Postage & PO Box 1,100            
Accounting & Computer Software 2,400            



Marketing Software 5,800            
Government Filing & Registration Fees 30                  
Insurance 1,720            

   Workers' Compensation 520                
   General Liability 450                
   D&O and EPLI 750                

Memberships & Professional Development 12,655          
Membership Dues/Subscriptions 1,725            
Professional Development 10,930          

Alliance Business Meetings & Projects 5,850             
Board / Staff Meetings 1,000            
Ribbon Cuttings 150                
Lunch & Learn 3,000            
Job/Career Fairs 700                
Investor Campaigns 500                
Other Meetings & Projects 500                

Alliance Sponsored Events 11,600          
DADE EXPO 8,500            
Light Up Trenton 800                
Plum Nelly Depot Art Show 1,200            
Antique Alley 100                
Other Alliance Events 1,000            

Community Events Promotion 28,000          

Co-op & Partnership Events Promotion 12,000          

Marketing 112,500        
Print Advertising 50,000          
Signage -                     
Wayfinding Signage -                     
Printed Collateral & Materials 53,000          
SWAG 5,000            
Website 1,000            
TV / Radio / Billboards -                     
Social Media / Digital 3,500            

Other Expense 500                
Gifts - Donations - Memorials 500                
Other Expense -                     

TOTAL EXPENSE 337,405        

NET +/- 6,685             



INVESTORS 11/7/2022

red  = stepped up from last year's level

shaded gray = renewal notice has been sent

shaded yellow = renewal 3 mos overdue

Investment 

Date Renewal Date Organization / Individual Level  $ Notes

1 9/29/2020 1/27/2022 Above the Clouds Inn BRONZE  $             150 

2 2/8/2021 2/9/2022 ALFA Insurance - Suzan Gross BUSINESS  $             150 comp for 2022

3 2/3/2022 Amanda Huckabee INDIVIDUAL 75$                

4 10/6/2020 3/12/2022 American Legion Post 106 NON-PROFIT  $             100 

5 1/13/2021 1/3/2022 Bank of Dade BRONZE  $             150 

6 1/4/2022 Bellora Realtors BRONZE 150$             

7 11/4/2021 Blooms & Stitches BUSINESS 150$             

8 9/16/2020 4/7/2022 Carey Fauscett-Anderson INDIVIDUAL  $               75 

9 7/25/2022 Chad McDill INDIVIDUAL  $               75 

10 1/4/2022 Charity & David Barton BRONZE 150$             

11 12/8/2020 12/29/2021 Chattanooga Vacation Rentals BRONZE  $             150 

12 9/26/2020 2/15/2022 Citizen's Bank & Trust GOLD  $          1,000 

13 9/14/2020 4/20/2022 City of Trenton GOLD  $          1,000 

14 2/7/2022 Cloudland Canyon State Park NON-PROFIT 100$             

15 7/19/2021 11/19/2022 Corner Coffee BUSINESS  $             150 

16 3/15/2021 3/7/2022 Covenant College GOLD  $          1,000 

17 10/28/2020 12/28/2021 Creative Knitwear, Inc. SILVER  $             500 

18 11/17/2021 10/25/2022 Dade County Farm Bureau BRONZE 150$             

19 10/20/2020 1/1/2022 Dade County Georgia TITANIUM  $          1,000 $10,000 contract

20 4/16/2021 7/26/2022 Dade County Health Department NON-PROFIT  $             100 

21 8/4/2021 11/21/2022 Dade County IDA NON-PROFIT  $             100 

22 10/1/2020 12/5/2022 Dade County Schools BRONZE  $             150 

23 2/27/2021 4/21/2022 Dade County Sheriff's Office NON-PROFIT  $             100 

24 10/1/2020 12/5/2022 Dade Elementary School BRONZE  $             150 

25 10/1/2020 12/5/2022 Dade High School BRONZE  $             150 

26 4/3/2021 8/25/2022 Dade Library NON-PROFIT  $             100 

27 10/1/2020 12/5/2022 Dade Middle School BRONZE  $             150 

28 9/2/2022 David Bechler SENIOR  $               50 



Investment 

Date Renewal Date Organization / Individual Level  $ Notes

29 3/14/2022 David Keith SENIOR 50$                

30 10/1/2020 12/5/2022 Davis Elementary School BRONZE  $             150 

31 9/21/2020 9/10/2021 Dena Abell SENIOR  $               50 

32 2/4/2021 2/9/2022 Dewayne Moon INDIVIDUAL  $               75 

33 2/8/2022 Diana Kohler SENIOR 50$                

34 3/10/2021 8/22/2022 Discount Flooring BUSINESS  $             150 

35 7/15/2022 Dyer Livestock Beef BRONZE  $             150 

36 11/3/2020 1/10/2022 Elevated Gear SILVER  $             500 

37 9/9/2021 11/2/2022 EPB PLATINUM 2,500$          

38 10/23/2020 1/25/2022 Friends of Cloudland Canyon State Park NON-PROFIT  $             100 

39 9/23/2020 1/20/2022 General Woods Inn BRONZE  $             150 

40 8/28/2020 12/17/2021 George & Marcy Williams GOLD  $          1,000 

41 10/26/2020 10/5/2021 Georgia Power GOLD  $          1,000 

42 12/29/2021 Gladys Mynatt INDIVIDUAL 75$                

43 3/18/2021 4/16/2022 Glass Farm Nursery BRONZE  $             150 

44 9/29/2020 3/2/2022 Guthrie's BRONZE  $             150 

45 9/8/2022 H&H Plumbing BRONZE  $             150 

46 8/1/2020 9/10/2021 Harry Abell SENIOR  $               50 

47 4/6/2022 Healing Roots Family Practice BRONZE  $             150 

48 9/29/2020 12/18/2021 Home Harvest Retreat BRONZE  $             150 

49 1/27/2022 Hope House Café & Gift Shop NON-PROFIT 100$             

50 9/16/2020 2/2/2022 Integer GOLD  $          1,000 

51 7/4/2022 Joshua & Andrea Cain BRONZE  $             150 

52 4/19/2022 Kim Kaye SENIOR  $               50 

53 4/1/2021 4/1/2022 KWN - TV GOLD  $                -   comp

54 9/15/2020 1/1/2022 Law Office of J. Robin Rogers GOLD  $                -   comp

55 11/8/2022 Lawson Medical SILVER  $             150 

56 2/24/2022 Linda Case SENIOR 50$                

57 10/8/2020 1/17/2022 Lookout Lavender BRONZE  $             150 

58 12/14/2021 Lookout Mountain CASA NON-PROFIT 100$             

59 9/15/2021 Lynne Dorsey SENIOR 50$                



Investment 

Date Renewal Date Organization / Individual Level  $ Notes

60 5/5/2021 8/22/2022 MaDex PATRON  $             500 

61 1/2/2021 2/7/2022 Matt Mayfield State Farm BRONZE  $             150 

62 12/14/2021 McBride's Bookstore NON-PROFIT 100$             

63 10/8/2021 Mom & Pops Shop BUSINESS 150$             

64 4/7/2021 4/25/2022 Mosteller's Towing & Recovery SILVER  $             500 

65 9/29/2020 2/14/2022 Oak Leaf Cottage BRONZE  $             150 

66 10/13/2020 4/5/2022 Optimist Club of Trenton-Dade NON-PROFIT  $             100 

67 3/10/2022 Peace Love Bling (LeeAnne Absalom) BRONZE  $             150 

68 2/23/2022 Phillip Dawson SENIOR 50$                

69 9/1/2022 Pinky Promise Designs (Candra Driggers) HB BUSINESS 75$                

70 3/3/2021 3/15/2022 Real Living Southern Realty BRONZE  $             150 

71 11/1/2021 Red Fox Service & Repair CHAMPION 1,000$          

72 10/26/2020 1/24/2022 Reeves Heating & Air, LLC BRONZE  $             150 

73 12/4/2021 Richard Nace SENIOR 50$                

74 12/27/2021 Rising Fawn Gardens BUSINESS 150$             

75 11/1/2022 Roddy Roosters Wash & Detail BRONZE  $             150 

76 9/24/2022 Roof Curb Systems BRONZE  $             150 

77 3/23/2021 5/4/2022 Sally Thomas Worland SENIOR  $               50 

78 8/25/2020 4/22/2022 SendOutCards BRONZE 150$             

79 1/12/2022 Servpro BRONZE 150$             

80 3/15/2021 4/8/2022 Sexual Assault Victim's Advocacy Center NON-PROFIT  $             100 

81 8/30/2022 Shane Boles - Aflac HB BUSINESS  $               75 

82 4/21/2021 4/20/2022 Soloff Properties NON-PROFIT  $             100 

83 11/3/2020 1/10/2022 Southeast Lineman Training Center SILVER  $             500 

84 12/9/2020 2/9/2022 Stacey Prater INDIVIDUAL  $               75 

85 9/11/2020 2/2/2022 Standard Companies BRONZE  $             150 

86 2/4/2021 2/9/2022 Stevie & The Moon BRONZE  $             150 

87 9/18/2020 12/17/2021 Sue Gridley SENIOR  $               50 

88 11/1/2022 Sweet Tees BRONZE  $             150 

89 2/9/2022 Taddy & Chris Tierney SILVER 500$             

90 2/2/2022 TAG Express SILVER -$              comp



Investment 

Date Renewal Date Organization / Individual Level  $ Notes

91 4/5/2022 Talley Construction BRONZE 150$             

92 11/5/2020 12/22/2021 The Dade County Sentinel BRONZE  $             150 

93 10/15/2021 The Vapory BUSINESS 150$             

94 12/16/2021 Titus Cartwright STUDENT 50$                

95 2/26/2021 2/1/2022 Tom Pounds SENIOR  $               50 

96 10/19/2020 12/27/2021 Top of Georgia Economic Development BRONZE  $             150 

97 10/29/2021 Tractor Supply BUSINESS 150$             

98 11/11/2022 Trenton Pharmacy BRONZE  $             150 

99 10/17/2020 1/27/2022 Trenton Physical Therapy, Inc BRONZE  $             150 

100 8/13/2021 9/22/2022 Trenton Pressing CHAMPION 1,000$          

101 10/13/2020 1/27/2022 Trenton United Methodist Church NON-PROFIT  $             100 

102 11/12/2020 1/28/2022 Tri-State Food Pantry, Inc NON-PROFIT  $             100 

103 11/1/2022 Tri-State Humane Society HB BUSINESS  $               75 

104 5/18/2021 5/24/2022 TVN & Trenton Telephone Company SILVER  $             500 

105 11/6/2021 10/26/2022 Uncle Lar's BRONZE 150$             

106 8/22/2022 Volunteers of America NON-PROFIT 100$             

107 10/1/2020 3/1/2022 Wasawillow Farm BRONZE 150$             

108 9/29/2020 5/5/2022 Will & Amy Garrett BRONZE  $             150 

LAPSED

1 9/15/2020 moved Andrew Smith, Modern Woodmen BUSINESS  $             150 

2 4/27/2021 closed Canyon Gallery BUSINESS  $             150 

3 9/21/2020 Charles Mahan SENIOR comp

4 10/13/2020 Connie Webb SENIOR  $               50 

5 2/26/2021 Julie West SENIOR  $               50 

6 8/1/2020 moved Mike Lingle SENIOR  $               50 

7 8/1/2020 moved Peggy Lingle SENIOR  $               50 

8 3/22/2021 Valley Wine & Spirits Chattanooga BUSINESS  $             150 contact in Dec 2022

9 3/27/2021
multiple requests - 

no response Elder's Ace Hardware BUSINESS  $             150 

10 3/25/2021
multiple requests - 

no response Lookout Pointe Apartments BUSINESS  $             150 


